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Abstract

Silicon Valley takes a tenth of a tab and calls it a productivity breakthrough. 

This paper argues that the dose size is not a detail — it is a philosophy. A 

microdose is alteration with the consequence removed: the wish to be 

changed without ever surrendering control. It can tune a system. It cannot 

produce a discontinuity. And the culture that celebrates it has made the 

same error in its machines that it makes in itself — it inspects the input 

because it does not know how to judge the output. 

I 

The Tenth of a Tab

Here is the ritual. A tenth of a tab, taken on a schedule — every third day, 

before the standup. The dose is logged in a spreadsheet. The effects are 

journaled. At the end of the quarter, the whole thing is written up as a 

breakthrough: a post, a thread, a talk. I microdose, and my output is up 

eleven percent. 



Notice what the dose is calibrated to do. It is calibrated to be unfelt as an 

event. Nothing is supposed to happen. The calendar stays intact, the 

metrics stay legible, the person stays exactly the person the system already 

knows how to use. It is alteration with the consequence removed — the 

desire to be changed without ever surrendering control. 

That is not courage in a smaller size. That is the frame defending itself. The 

dose is tuned, precisely, to improve performance inside the existing frame 

and to never, ever break the frame. The spreadsheet is not a record of an 

experiment. The spreadsheet is the experiment's leash. 

A microdose is a change that has promised, in advance, to change nothing 

that matters. 

II 

Tuning Is Not a Discontinuity

Small doses optimize what already exists. That is all they do, and they do it 

honestly — a tuned system is a real thing. Focus sharpens. The edges 

smooth out. The machine runs a little closer to its spec. Fine. But a tuned 

system is still the same system, and nothing that ever mattered came out of 

a system merely running closer to its spec. 

The moves that matter are discontinuities. They do not arrive on a protocol. 

Somebody steals a minivan and drives fourteen hours to Colorado on a 

decision made in a morning. Nobody logs that in a spreadsheet. Nobody 

schedules it for Tuesdays and Thursdays, every third day, sub-perceptual. 



The decision is the dose, and the dose is total — you are either driving to 

Colorado or you are not. 

TUNING ZONE frame intact · metrics legible THE LEAP DOSE  AUDACITY →

commitment Fig. 1 — The dose–response curve on audacity is not linear, 

and it is not close. A tenth of the dose is not a tenth of the leap. It is zero 

leap, efficiently administered. Drag the dose and watch the output: 

everything below commitment is tuning. 

Dose 

This is the arithmetic the Valley gets wrong. It assumes the curve is a ramp 

— that courage, novelty, and consequence scale down gracefully into a 

dose small enough to be safe. They don't. Below a threshold, the output is 

not a smaller version of the leap. The output is no leap at all, plus a journal 

entry about it. 

III 

The Gate Judges the Output

The load-bearing rule is the same one that runs through every paper in this 

series: the gate does not inspect the input. It judges the output. 

Nobody sane asks what a man took. They ask what he did. What shipped. 

Who got hurt. Whether he is standing at the end of it. Those are output 

questions, and they are the only questions that have ever separated a 

breakthrough from a breakdown. 



Input moralizing — clean or dirty, sober or using, approved substance or 

forbidden one — is a proxy metric. It is what people reach for when they 

cannot measure the output directly. A proxy is cheaper than a 

measurement, and it feels like rigor, and it is neither. It sorts people by 

what went into them because sorting by what came out of them would 

require actually looking. 

A gate that inspects inputs will pass fluent garbage and block strange 

things that work. 

Build a verification architecture that way and watch what it does. It 

approves the microdose every time — the input is small, tidy, documented, 

defensible. And it rejects the minivan every time — the input is alarming, 

unscheduled, impossible to file. Then it calls the result safety, and ships a 

world tuned to perfection and incapable of a single leap. 

Judge a man, judge a model, judge a dose — the instrument is the same. 

Not: was the input respectable? But: what did it produce, and did anyone get 

hurt, and is it good? 

IV 

The Verdict

The microdose is not a scandal and it is not a breakthrough. It is a 

confession, written in milligrams: a culture that wants the credit for 

transformation at a dose too small to risk one. The frame stays. The 

spreadsheet fills in. The output is the input, optimized. 



Check the output. That is the whole test, and it was never the size of the 

dose that decided anything. 

Judge the output. Is it good?
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